Earnest SRP
Space requirements programming
professionally executed.

The Challenge

Space requirements programming
is a process of compiling disparate pieces of information into a
meaningful description of the project-to-be.

Programming information ranges from the general to the spe-
cific, needs frequent updating, it must be sorted, filtered, for-
matted and published for a variety of purposes and deadlines...
and calculations need to be error-free ...

and deliverables need to look polished ...

Earnest SRP is the uniquely qualified solution.

An easy-to-use, affordable tool designed specifically for the task.
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Project Totals Move N Atternate & Akemate 8 2017
300 3,591 50,665 85476
14,415 24107 25,160 28423
47,508 77,69 84,821 93900
o o o o
47,506 7,6% 84,827 93900
Rentable Factor 7128 11,855 12,724 14088
Rentable Sa. Ft. 54831 39,353 97,551 107,984
Growth - Rentable Sg. Fi. #12 8,198 53,353
% Grovth - Rentable Sq. Ft. s16% s2% 107%
Total Head Court 252 05 456 a5
Grouth - Head Count 163 st 0
% Growth - Head Count s08% 128% 6%
Rentable Sa. Ft. per Head Count 27 2 2 2
Rentable Sa. Ft. by Area Type:
Prvate Ofice BoaT  wa% a3 4% 40150 41% 39% 41%
Flexble Workplaces 205 4w0% 39117 44% 2381 4% wr 4%
Colaboration 4 9% TEH % 682 9% 1216 10%
Support 2383 4% 3713 4% 4669 5% 6418 6%
Equipment 1518 3% 1518 2% 1518 2% 1518 1%
Assigned Area Types:
Spaces 180 718 213 334
Rentable Sa Ft. 45,999 76,532 82,533 88743
Spacesper Head Count 1 1 1 1
Rentable Sq Fi.per Head Count 183 189 181 132
Other Area Types:
2 4 st &7
Rentable Sq Ft. g6z 12,821 15,018 19241
Spacesper Head Count o 0 o 0
Rentable Sq. Ft. per fiead Count 3 2 5 w0
SAMPLE DEMD S48 a0
+ ASGOCIATES Secton B cF 1
Example 2
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Say no to Spreadsheets!

With spreadsheets, valuable time and fee
is wasted on devising and revising calcula-
tions, adjusting repetitive information and
fussing with page layouts.

When it comes time to test scenarios, re-
vise and re-issue documents, this free-
form approach can become an accuracy
nightmare.

Using Earnest SRP is a huge time
saver and giant leap forward in
quality assurance.

Employ a tool designed for tackling the
whole process.

Earnest SRP provides the structure, calcu-
lating methods and consistency your pro-
gramming team needs to be productive
and accurate.

Earnest SRP delivers the professional
documentation that your Client expects.

A proven, beautifully designed
software solution, essential for
Interior space requirements
programming.

206.622.1950
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Select Project

Projects List:

Arnazon - Buenos Aires
AMNC - Scenario 1

ANC - Scenario 2

City of Savanna

Template - Carporate
Template - Healthcare
Template - Higher Ed
Template - Small Business

Selected:

The Current Pr.

C:\Eamest’\SRPZU\SRPZUsmp.E

m

®

[ ‘g'-:,
D CREATE NEW Project
RESTORE Project to List

Li=]

-E% CHANGE Project Name
REMOVE from List
X

New Project &

Ref. Name for ProjectsList: Template - Tech

File name
and location

Broiee C\Users\Public\Template - Tech.accdb

Data source:

[[] New database (empty, no records)

Copy from an existing project

Source Project:

[] copy the entire database (all records)
Copy Space Standards only

Settings and Naming Conventions Editor

Database Owner  Sample Demo Architects

Primary Contact  joe Data

Summary Levels:

Top Summary Level (optional) Group

Planning Milestones  show  Label ot Division

PlanDate 1 2001 Planning Level Planning Group

Plan Date 2

Moveln Planning level user defined fields:
PlanDate3 2025
Plan Date 4 2030 Field 1 label Cost Center Number
: ) Field 2 label Interview Date
Unit of Measure Decimal Places Field 3 label HRID
Quantity Seats = e Field & label Statug
Area Sq.Ft. 3 ofv Detil-Description2 label  Team
Headcount  Headcount ~ 0fw
Report Settings
Header line 1 Acme Research and Development Complex Report Date Format d mmm, yyyy bl
o o = Re aid 4/1/2019
a e T Use Taday's Date 9/11/2020
5 Sy Page number format Page 1 of2|w
Message stamp SAMPLE REPORT b RN e
Startviith page number 1

Logo / Image file
{actual size 2" w earnest
x.6667" h)

Reports List Editor

Ciass

|
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Sort FAVORITE ReportTitle

Default Titles

Descrption / Remarks Reportobjectname.
rptWorksheet
Project profile, with project level notes & revisions log rptProjProfile
Totals and Analysis of Programmed SPACES | AREA | HEADCO rptAnalysis

Top level summary with project notes; HEADCOUNT | AREA  rptExecSummary
Top level summary with AREA, Circulation, HEADCOUNT, Arez rptAnalysis 3

Space Requirements Worksheet
Project Profile
Program Analysis Report

Programming interview worksheet

Executive Summary
Executive Summary

Program Headcount Detail with notes; HEADCOUNT only. fptHeadCount
Concise Summary Concise with notes; HEADCOUNT | AREA rptConcise
Program Summary Summary with notes; HEADCOUNT | AREA rptsummary
Program Specifics Detail with notes; HEADCOUNT | AREA rptProgramstaf

Space Requirements Detal with notes, grouped by Area Type; SPACES | AREA | HEZ rptProgramCtys

Program Report Detail, One Plan Dete, notes ot right, grouped by Area Type: S rptProgramOnePIDt
Detal with notes; SPACES | AREA | HEADCOUNT

Space standards lst, sorted by Space Type and Code.

Program Detail Report rptProg7_AreaTotals
rptStandardsCatalogList L
rptspaceStdsheets

rptSpaceStdCounts

Space Standards Index
Space Standards Space standard detail with image and notes, one per page
Space Standard Quantiies Quantification summary, standards grouped by Space Type
Space Standards grouped by Area Type; SPACES | AREA

Space Standards breakdown by Area Type and planning goup

Space Standard Distribution by Area Type rptSpaceStdByAreaType

Space Standard Distribution by Space Type. rptSpaceStdBySpaceType
rptSpaceStdByDept
Space Standard breakdown by Proposed Location and plannin rptSpacePlanning

Space Standard Distribution by Planning Group  Space Standard counts by planning group.
Space Planning Report

Summary by Location Program summarized by Proposed Location; AREA | HEADCOL rptLocProp.

Budget by Space Standard Budget based on Space Standard quantities rptBudgetFrstds.
Budget by Area Budget based on Area projections rptBudgetFrarea
Program Detail Detail with notes; HEADCOUNT and QUANTITY only. rptProgramStafiQty

Summary By Area Type
Headcount Growth Report

Summary of Area incl. Circ and Headcounts, grouped on Area rptSummaryByAreaType
Headcount Summery with % growth by planning date
Ratio of Quantity to Staff, grouped by Space type rptRatios_SpaceType
Project profile, with project level notes & revisions log, Portrail ptProjProfile P

rptGrowthstaff L
Ratios by SpaceType.
Project Profile

Program Index List of planning groups, contacts, primary note fields, Portrait rptProgramindex_P

Space Standards Index Space standards lst, sorted by Space Type and Cod. rptStandardsCatalogList_P

Default List

Active
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Handle multiple users and an
unlimited number of projects.

Each SRP project is managed in @
an independent data file. This keeps
the files small and portable.

In a networked environment, projects
can be worked on simultaneously by
the entire team.

Projects are created in just a few @
steps and can be jump-started with

Settings and naming conventions @
make Earnest SRP the right tool for

a wide variety of projects and
programming styles.

Use Earnest SRP for big projects,
and use it for small projects; it sim-
plifies the process and produces
clean deliverables.

A large selection of standard reports
provide consistent, accurate delivera-
bles at a moment’s notice and for a
variety of purposes.

Customized reports and other en-
hancements can be added using
Microsoft Access® tools and
methods.

206.622.1950
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Our prime directive is ease-of-use.

Editing screens are uncluttered
and intuitive.

A simple structure guides data input,
adds consistency and streamlines the
effort of keeping up with changes.

Input of the project data can be
done incrementally, as very few
fields are “required”.

Pull-down lists allow for adding new
values as you work, while enforcing
accuracy.

©

Lookup values that populate the
pull down lists are editable to meet
specific project needs and

in-house guidelines.

©

A timestamp is automatically updat-
ed each time a record is changed.

Revisions and milestones can also be
tracked with formal “Log” entries.

It’s super easy to use—by the time
you finish the first project your are
practically an expert, and excellent
support is there when you need it .
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Project Profile Editor

Team Company Contact
= e Datatiase Ownen
Proj.Neme:  Acme R 8 D - Programming Sample Demo Architects  Joe Data
[ Building Architect LFA Associates H. Roarke

scilityMama:  Acme Research and Development Complex

Lcation: New York, NY Interior Design  Joseph Watedford, Esq. AL Sample, Principal
e Py e Furniture Consulta Meekum Inc
Contacti Joe Acme Jr.
Addrew: 123 Fourth Street, Suite 2500
CinyfSuste/Tis New York, NY Critical Dates Start Complete
Prone: 212.234.5689 fax: Project 912008 10/1/2019
Emalli jeeacme@acme.com Interviews 417208 41572018
ProjectTypss  Corporate Campus v Documentation 4Nns20e 473072018
Const. Type!  New Construction v Review B finalize Program /172018 5/30/2018
Motes:

Sort  Heading Mot

-

1 Basic Overview Actme Industries is 3 major participant in the strongest, most vibrant capital markets in the woild, operating
| across various businesces and geographies. A leading global financial services firm with assets of $700

Silnrs. Thia e 3o simemmesesd, o Hhisn Pirse menias rlembed il Asmarna:

2 Growth In 2009, Acme Industries Investor Services announced the creation of a technology, accounting and
“ secursties processing center of excellence in Dallas, Texas to expand its geographic presence and provide
Aditinmst e anneiin b coimnnt haringrs memath, losrtns Canirer winieh nme hae shacs | AV somnlossr o
3 Trends Leadership from a business perspective is also equally important. We have to think sbout driving our key
| b setions of businesses that create the ultimate value

dvantage. We believe that the delivery of world-

4 Opportunities % Op
class service helps us retain a greater share of our clients.

5 Drivers jrdfesdifisaceccem.
| 1.this is a point.
o [EEE This is a next step for this project.
1. This is a note sbout next steps.
3 Ammthar mnbe shosd mat shanr

Bdjacencies - Priority 3 = |

10 Adjacencies - 1 (Critical) Adjacencies - 1 (Critical)

11 Adjacencies - 2 (Important)

Background
| Drivers
quu Function
General Notes
Growth
h_ . Filter
g:::mqu " Look-u p Va lues Editor Note Title - Planning Level[w | || T DE':ﬁ::’;UES
Ovenview
Prcsce  Sort LookupValue Description
Project 1 Adjacencies
Related Documents B 0 Background Background
Security B 0 Drivers Drivers
:ﬁ:‘m 9 | 0 Function Function
0 General Notes General Notes
0 Growth Grouth
B 0 Next Steps Next Steps
B 0 Other Other
B 0 Qutstanding Issues Outstanding Issues
B 0 Overview Overview
B 0 Process Process
B 0 Project Project
B 0 Related Documents Related Documents
B 0 Security Security
B 0 Special Special
B 0 Summary Summary

Adjacencies - 2 (Important)

Revisions / Issue Log

Date Description By
FEhrviews begin ~  brc

4/10/2019 Preliminary data ~  brc
4/12/2019 In-house Reviews ~ | brc
4/17/2019 Revisions wjle
4/20/2019 Revisions & issue for client comments ~ | brc
4/22/2019 Reviewed by Mr. B and changes noted wjle
4/27/2019 In-house Review wjle
11/16/2019 Reviewed with ABC wjle

9/9/2020 w
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Sot Heading Hote
Pl 1 Privacy || Medium, glass fronted
2 Finish level | Medium

3 Storage 5UF
@ 4 Equipment | 1. Projection equipment
| 2. Speaker phone
[ 5 seating Task seating with arms, adjustable height
¥ o

StdiD: 5
Close =
- LastUpdated:  9/11/20208:08:31 AM

Acme Research and Development Complex

Space Standards Editor verait | PRI | e | o snen o v
unitarea o
cooe Description (sq.Ft)  Dimensions Spacey Occupancy  Budget Remark
[ BREAK Break area 600 20 30 (varies) Support SS8,000  Supports single floor / up to 100 people.
[ coFreE Coffee m 100 10x 12, varies  Support 50
[ FILES File Area 100 Support 50
[ F-02 Lateral File, 5 Dr. 0 Equipment 50
[ HC Handy Closet 60 Support 50
[ MR-01 Meeting Rm - 16 Seat 500 varies Support 50
[¥ Mr-02 Meeting R, Med] 200 varies Support $15,000  Furniture configuration and content varies.
[ron Office - L 320 Office 518,000
[ ro Office-M 200 Office 50
[ po-c Office- 5. 120 Office 8,000 Interior
[ ROy Projector unit 0 Equipment S0 by owner
[Tara Quiet room 120 Office $3,000
[ st Su
[sworot s  Space Standard Detail Editor
STOR-02 St
[ TEcOM  Te| Cede MR-02
[ ws-01 W,|  Description Meeting Rm., Med.
[ wsn Wi Area 200 (sa.Ft)
[wsos Wi|  Dimensions varies
[ ws-04 Wil spaceType Support v
[ wsos Wi|  DemurtOceupaney
[ ws-06 Wil Budgst 515,000
[ wsor Wi Remaris
[*] Furniture configuration and content varies.
Notes

Space Standard Distribution by Area Type

New York NY
0TI
2z Movetn. 2z 2%
Avoa in Mot 5o, FL ay arsa ary arsa any area any aeen
Privals Qs L} 16820 El 15516 1= £ 4 12857
= Omes -L: 320 5 Ft a 10580 2 13588 100 31356 202 T34
ANR Avalysis & Reportng [ ] 0 0 [ ] ] 0
CREE Comarae REE 1 20 1 384 3 -] L 2378
a Ganeral Ledzer 2 2840 “ 4g08 E] 1148 E) 28532
HRF Resour: 12 £ " 4808 £ 1148 £ 2852
A Maragement & Administration 1 220 1 84 3 5% fi 2378
MKTA Market Anahis 4 1280 [ 2048 10 as 18 6035
MP Mail Processing 1 20 1 284 S o T 2378
‘Special Projects o o 0 o o o o 0
S0 Sgecid Projects 2 &40 2 788 & 181 15 4785
Services and Support 1 20 1 £ 3 E-] T 2318
POS Offos -M: 260 $a Pt 13 2500 15 1000 3 TS 3 18575
ANR Anshsis & Renortng 1 200 1 240 3 4 7l 1480
A Acoounts Pavable 3 =00 3 T 143 19 3715
AR Acoouns Receiabie 4 800 5 £ [ 239 E 5344
CRAE Comaze 1 200 1 240 3 57 i 1486
HRF Hurman Resour 1 200 1 240 3 o 7 1486
A Marsgement & Administration 1 200 1 240 E 57 T 1488
MICTA Mariet Anshysis 1 200 1 240 3 o 7 1485
Mil Processing [ o [ [ o [ o 0
5P Specidl Projects [ o 0 0 [ o [ 0
sR1 Sgecia Projects 1 200 1 240 B 7 T 1488
Acme Research and Development Complex Space Standard Quantities
Mew York WY
4003702
MmseR Dimemsien 0z Movem 205 2030
earnest
office
POA Oftee -L 220 £ 2 100 22
PO Offce - M 200 13 1 ar %
POC Ofice -5 120 2 E) 134
®A Quiet oom 120 1 2 [ 15
Total Offcs L E] an
Opan Arsa
w1 Worksaton 100 10x18 £ £ E) 210
w2 Viorksizton 100 10X a7 44 110 75
ws I3 Worksiion 20 FxN 1 1 £ [
W5 Workstton - Callaboration 120 3 4 3 2
w5 Worksaton - Taudhdown 80 10%8 appmx s n a1 &7
ws7 Workszton B0 ExW 8 2 134
Total open arsa 108 = a1 =
Support
BREAK Breakares 800 20x 2D (sases) 1 1 3 7
COFFEE  Comerm 100 1012 wanes. ] 0 0 o
FllES File Area 100 ] 0 0 )
HC Hardy Closet o0 1 1 3 7
MRO1 Mesting Rim- 6 Sest 500 aries 1 1 3 T
MR02 Mesting R, Med. 200 anes 8 0 2 43
st Suppart Rm. 100 2 2 ) 15
STORO1  Stompefim 100 1 1 i 7
STOROZ  Stomge Room Lame 00 [ 0 0 [
TELCOM  TeleCom Equipment Rm. 100 o 0 0 ]
Total suppart " " I s
earnest 11 Sep 2020
P 1ar2
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SAMPLE REPORT

i

G

Space standards are the primary element
used in the program to define depart-
mental requirements, and to calculate
area, quantities and budgets.

Unit area (sf or m2), groups and catego-
ries, budget numbers, images and notes
are associated with each space standard.

Typical space standards for various pro-
ject types can be saved as templates for
reuse on project after project.

Space standard quantification reports
show programmed space usage from a
range of Perspectives and detail.

Reports always display the most up-to-
date information, calculated accurately
and formatted consistently.

Q

©

Templates can be created to re-use

space standards and other information

from one project to another.

5
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quantities.

levels continuously as you work.

Space quantities are tracked

® 6 O O

tions.

©

requirements into sections and

subtotals within the planning groups.

Q ©

applicable to the project.
defined descriptions, labels

formatting provide flexibility for

each individual project.

Planning groups are made up of
head counts, space standards and

Totals are calculated by the system
and rolled up to higher summary

Unlimited notes can be associated
with any summary or detail level.

separately from head counts to
accommodate shared offices, tele-
commuters and non-employee posi-

Area types provide a means to group

Build-out cost budget reports use
cost averages applied to Area Types.

Circulation can be applied at several
summary levels, or set to 0 if not
User-

Flexibility is there for accommo-

programming style.

dating most any kind of project and

Datasheet || Detail

Planning Group Editor View Editor
Slanning Group Code | ANR. o

PIaANINEGIOUR  Analysis & Reporting Seats

Diision ¢ = Feadcount

NetSa.Fe.

i Ay Arata Net Sq. Ft. - Assigned
Existing Location | ot Wing|

Proposed Location 1. 19

NetSq. Fe. -Other
Circulation Factor

Co Cantor Mumber 100352 = rimaryGirculation
Bids. Muitpier
gt E 1T = bt
HRID 39609 = St

stats <

Pending Review Worksession

Sort  Heading Note

[ 1 Function
| 2. Maintain A&R databases;

3 Ad e rannmine candicar bo sll dansrbtmante

=]

2 Secuiity
| magna aliqua.

3 Adjacencies - 1 Near SMA
(Convenient) v

[ 4 Adjacencies-2 Near MA
(Important) >

5 Adjacencies - 3 (Critical) | iNearLargawork room

1.Generate and distribute weekly reports and projections:

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do

eiusmod tempor incididunt ut labore et dolore

=]

- . Filter on Datasheet
Detail Editor |areatype Private Office R view || MW
Analysis & Reporting 2022 Moveln 2025 2030
sart AreaType  private Office v| Sests 1 2 3 "
SpaceSmndard  pQ-B ~| Unit Sa. Ft. 200 Shared(calc as 0 [m] o o o
Description Directol] Headcount 0 2 3 7
Team Robert D. Harvey Remarks: Locate near large conference room.
Sort 3 AreaType  private Office | seas
Space Standard  PQ-A v | Unit 5q. Ft. 320 Shared(calc as 8
Description Office Headcount
Team Shared by auditors Remarks
Sart 3 AreaType  private Office v Sea
SpaceSmndard  PO-B ~| unit 5q. Ft. 200 Shared calc. as 0
Description  Vice President Headcount 1 2 4 4
Team New Hires Remarks
sart 4 AreaType  private Office | sests 2 20 20 20
SpaceSmndard | pQ-C | Unit Sa. Ft. 120 Shared(calc.as 0 [m] o o o
Description Office Headcount 12 20 20 20
Team AVP / Managers Remarks
Sort 5 AreaTVPE  private Office v e 4 4 4 4
SpaceStandard  PO.C | Unitsq Ft. 120 Shared(calc as-0 O o o [u]
Description Guest Office Headcount 0 0 0 o
Team .
sart AreaType  private Office v| seas 5 5 8 3
SpaceSmndard  PO.-C [ Unit 5q. Ft. 120 Shared(calc.as 0 [m] a a [m]
Description
Area Types Editor @ Detail
Sort
Order AreaType Remark AnalysisClass  Costpersa. .
1 Private Office Highwall offices Assigned |~ 580.00
2 Flexible Workplaces Open plan workstations, medium privacy. Assigned |~ $60.00
3 Collaboration Areas Shared meeting areas. Other v $50.00
4 Support Storage, filing & common support areas. Other v $100.00
6 Equipment Individual pieces of equipment Other  |v $0.00
* 0 Other v $0.00
Circulation, Loss and Load Factors Editor
Mathod Format Description for Total NET
Multiplier. Parcentage, like " 35% " \reafbefore circulation): et Sq, Ft. ¥
D Percent of Total. Dlde:'nnlphce.ﬂee"m"
Dlde:'nnlphce.liee“m“ **The '1'is dis donotincl. the 1"
1. PROJECT (Top level):
Description for factor:
Factor to be applied: 1.00%  mutiplier el e
Description for Tatal: =
2. Group (Mid level):
o 0% = Each Group can be assigned @ default Primary Circulation”. Thisis
- appiied to net area + any' Circulation Factor'.
B 5.0%
c 5.0% Descriptian for factar: Primary Circulation -
D 50% [+ Description for Tatal: Total, GSF ~
3. AREA TYPE (Base level):
= Each Area Type can be assigned a default ‘Circulation Factor'. The default
Private Office 20.0% can be cver-ridden for a Planning Group by adding it the 'OVERRIDES'
Flexible Workplaces 65.0% section (below).
Collaboration Areas 10.0% Description for factor: Circulation Factor =z
Support 10.0% [v|  DescriptionforTamal: Usable SF -
4. OVERRIDES - Planning Group:
3 ~ ~ 0.0%
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Getting Started

1. Interview your Client

2. Input requirements into Earnest SRP
3. Runreports

e Acomplete User’s Guide is maintained online.
e Technical assistance for installation is included.
e  Optional training and support packages are available.

Support Services
Earnest Development is committed to providing
exceptional service and value:

e Online support

e Advanced training and on-site classes

e Support subscriptions

e  Customizing

e  Project support

e  Custom database applications development

System Requirements

Microsoft Windows 10°.

Microsoft Access®. (v2000 through 0356)

Adobe Acrobat®. (recommended, not required)
For multi-user setup: LAN connection,

R/W permission for server and project directories.

Pricing
Perpetual software license, unlimited users, $2,750.per site,

Support and maintenance subscription, $750. per year.
Interactive online training sessions (approx. 2 hrs.), $160.

Multi-license purchase discounts are available.

Purchasing

Exclusively through Earnest Development
Online: http://www.earnestdevelopment.com
Email: earndev@earnestdevelopment.com
Phone: 206.622.1950

earnestdevelo pmen t | Seattle WA 98122 USA  EarnDev@earnestdevelopment.com
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Top 10 Reasons for Using Earnest SRP

Your time is too valuable to be fussing with
spreadsheet formulas and formats.

Your clients are too valuable for you to be
worrying about accuracy.

Your fees are too tight to re-invent the wheel
on every project.

Your expertise is in space programming, not
software programming.

Your deliverables should have a consistently

professional look.

Your business development efforts will benefit
because with the right tools, space program-
ming services are highly marketable and
profitable.

Your design team should always have easy
access to an up-to-date space program.

You invest valuable resources interviewing,
surveying and collecting information, why not
manage it in the best possible way?

Your competition is most likely using it.

SRP is easier to use and more affordable than
any other method out there.

N
Earnest Development, LLC is a SB/WOB

206.622.1950
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