What's New in Earnest SRP v20

If you have been using an earlier version of Earnest SRP the enhancements added in v20 will be
exciting news!

One of the most significant changes in SRP 20 is that it has been upgraded for

including Windows 365. It remains compatable with 32 bit platforms too,
and with your project files from earlier versions of SRP.

Earnest SRP has also been given an updated, fresh new look, and the editors now stretch up and down for
larger monitors. We've of course added feature enhancements, configuration options and reports.

What hasn’t changed is the way you can create beautiful deliverables easily and efficiently.

Sample Demo Architects
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Growth Applied by Percentage

We've improved the interface and calculation methods for automatically generating quantities and
staff for projected planning dates.

Growth Applied by Percentage
Select Planning Group(s) to Include in the update (hold down Shift key or Ctrl key to select multiples). Edit Settings
Include Exclude MNumber of years
. ] Hide Label  from Base PIDt

100 Corporate R&E ~ 2007 Special Projects ABC PIDEL [Bas

ANR Analysis & Reporting . 6000 Unit 6000 (Base) 2021

AP Accounts Payable PIDt 2 Moveln 0

AR Accounts Receivable o

GL General Ledger PIDt2 2025 6

HR Human Resources < PiDt4 2030 1

MA Management & Administration

MEKTA Market Analysis P

MOA Mail Operations & Admin Unitof Measure Decimal Places

MP Mail Processing Quantity 0 o

PD Product R & D

PT Product Testing Headcount 0 ~

SMA Sales & Marketing Admin.

sP Special Projects

SPO1 Special Projects Beh=b Behs

S5 Services and Sunnnrt g

Base Q = Percentage Growth Assign percentages for each Area Type to
calculate cumulative growth for Execute

Percentages to be applied, by Area Type. Quantity Headoount Quantity Headoount projected plan dates.

1 Private Office 62.50 60.50 5% 10%

2 Flexible Workplaces 117.00 190.50 0% 15%

3 Collaboration 14,00 0.00 0% 10%

4 Support 8.00 1.00 0% 0%

6  Equipment 12.00 0.00 10% 0%

earnest development | Seattle WA USA | 206.622.1950 | earndev@earnestdevelopment.com



Reports

There are now 47 standard reports to choose from and with the new matrix it’s easier to

choose which reports are best for your project.

When you run the Space Standards reports you can now choose to Show or

Hide Budget fields.

EARMEST SRP

Report Filtering

Space Standards
Select one or more filters for the report, blank for "All"

Space Type
Space Standard | i
show Budget data [

Filtering description:

Close
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You can now designate which reports are pertinant to your project, and filter down the list to
make it easier for your team to choose the right ones.

1. Inthe Reports List Editor, designate which reports you want as ‘Favorites’
2. Inthe Reports screen, check the ‘Favorites’ checkbox to filter, uncheck it to see all. In addition you
can filter between Landscape and Portrait reports.

i E Earnest SRP 1
I Reports List Editor 1
o - Y H ’
I Class Sorf FAVORITE \Report Title Description / Remarks I Favor’tes for the
Jqr ! 0| ¥ space Requirements Worksheet Programming interview worksh® t I- t
E L N2 Project Profile Project profile, with projectlevJ repor s 's ¢
- L 2 ¥ Program Analysis Report Totals and Analysis of Program
| L 3 ¥ Executive Summary Top level summary with project,
1 L 33 ¥ Executive Summary Top level summary with AREA, 1
1 L 4 ¥ Program Headcount Detail with notes; HEADCOUNT=
I’ L 5 ¥  Concise Summary Concise with notes; HEADCOUI
K L 5 ¥ Program Summary Summary with notes; HEADCC
U e b § . oM IOREiEs . o v+ . — .+ Detgilaith ngtes, HEADEQUNTT
Earnest SRP
Reports Filter - Orientation: []landscape [ | Portrait * FAVORITES & i (&
Fltr | Sort | Title Description

Space Requirements Worksheet

Project Profile

Program Analysis Report

Executive Summary

Executive Summary

Program Headcount

Concise Summary

Program Summary

Program Specifics

Space Requirements

Program Report

Program Detail Report

10 Space Standards Index

Space Standards

12 Space Standard Quantities

13 Space Standard Distribution by Area Type
14 Space Standard Distribution by Space Type
15 Space Standard Distribution by Planning Group
20 Space Planning Report

22 Summary by Location

23 Budget by Space 5tandard

24 Budget by Area

25 Program Detail

36 Summary By Area Type

37 Headcount Growth Report

38 Ratios by SpaceType

- J R R
Lo

I I I e e e e e A | = i e e e e e i
iy
=

A

Page Number Prefix

Frogramming interview worksheet

Project profile, with project level notes & revisions log

Totals and Analysis of Programmed SPACES | AREA | HEADCOUNT

Top level summary with project notes; HEADCOUNT | AREA

Top level summary with AREA, Circulation, HEADCOUNT, Area per Person, and |
Detail with notes; HEADCOUNT only

Concise with notes; HEADCOUMT | AREA

Summary with notes; HEADCOUNT | AREA

Detail with notes; HEADCOUNT | AREA

Detail with notes, grouped by Area Type; SPACES | AREA | HEADCOUNT

Detail, One Plan Date,r rlcltes at right, grouped by Area Type; SPACES | AREA | HE
Detail with no HEADCOUNT

Space standards ||st, 50rted b)r Space Type and Code.

Space standard detail with image and notes, one per page

Quantification summary, standards grouped by Space Type

Space Standards grouped by Area Type; SPACES | AREA

Space Standards breakdown by Area Type and planning goup

Space Standard counts by planning group

Space Standard breakdown by Propesed Locatien and planning group.
Program summarized by Proposed Location; AREA | HEADCOUNT

Budget based on Space Standard quantities

Budget based on Area projections

Detail with notes; HEADCOUNT and QUANTITY only

Summary of Area incl. Circ and Headcounts, grouped on Area Type, all planninc
Headcount Surnmary with % growth by planning date

Ratio of Quantity to 5taff, grouped by Space type

Show Planning Dates

4

4 C Page number format Page10of2 |~
Use Today's Date 9/9/2020 Starting Page Number 1
Message stamp SAMPLE REPORT i
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Report Features Matrix
You can now see which features are available in each report (such as whether Headcout is included)

1. Sort by any feature (column).
2. Filter the list down to the features you need to find which report to run.

e e e e

P e B

it * FAVORITES

1

jon

iming interview worksheet
!J-mfile, with project level notes & revisions log
wl, A abicin af Dranrwr e SDAFEC T ORES L LIFOTNUMNTL @ s s s =l o

=

frmRptMatrix s a
ate - | Fltr-Group ~ | Fltr-Div - | Fltr-Dept - | Fltr-Std - | RptTitle ~ |SortNr

Granularity*¥ LayouV SpaceQty™V| Area

Summa L %] %] %] O Program Analysis Report 2
ry g ysis Rep
Summary L %] %] O Executive Summary 3.
Summary L %] ] O O ] Space Standard Distribution by 1
_ |Summary L O O O O Space Standard Distribution by 1
| Summary L %] O O O O Space Standard Distribution by
Summary L %] O (Select Al %] %] O Od Ratios by SpaceType 3

[ Is Not Selected
™ Is Selected
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Some of the newest reports

Acme Rezearch and Development Complex Project Profile

Mew York, NY

40037.02

Project Acme R & D - Programming Client Acme Corporation

MNumber 54321.002 Contact Joe Acme Jr.

Faclity Mame  Acme Research and Development Complex Address 123 Spring Street, Suite 4600
Mew York, NY

Location New York, NY Phane 212.234.5689

Project Type Fax

Constr. Type  Mew Construction Email joeacmei@acme.com

Team

Database Owner Sample Demo Architects Joe Data

Buiding Architect LFA Associates H. Roarke

Interior Design Joseph Waterford, Esq. A.J. Sample, Principal

Furniture Censultant Meekum Inc.

Critical Dates Start Complets

Project Duration 8/1/2018 1012018

Interviews. 4/1/2018 4115/2018

Documentation 4/15/2018 413002018

Review & finalize Program 5112018 51302018

Basie Overview

Growth

Trends

earnest

Acme Industries is a major participant in the strongest, most vibrant capital markets in the world,
operating across various businesses and geographies. A leading global financial services firm with
assets of 3700 billion. The firm is a component of the Dow Jones Industrial Average.

The wholesale businesses operate globally under the Acme Industries brand. Clients include the
world's most prominent corporations. governments, wealthy individuals and institutional investors.
Acme Industries businesses encompass:

Investment Bank

Imvestment Management & Private Banking

Treasury & Securities Services

Acme Industries Pariners

‘Commercial banking for Middle Market Clients

The retail financial services franchise operates under the corporate brand. Customers include more
than 30 million individuals and small businesses across the United States. Corporate products and
Services encompass:

‘Consumer Banking

Investments

Insurance

Small Business Services

Credit Cards

Home Finance

Auto Finance

Education Finance

Im 2018, Acme Industries Investor Services announced the creation of a technology. accounting and
sacurties processing center of excellence in Dallas, Texas to expand its geographic presence and
provide additional capacity to support business growth. Investor Services, which now has about
1.400 employ=es at its new state-of-the-art technology and processing facility in Dallas, is
continuing to expand its operations and is paving the way for more growth down the road.
Leadership from a business perspective is also equally important. We have to think about driving
our key businesses to leadership positions. It's the leadership positions of businesses that create

13 Apr, 2021
Page 1of 2
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Aeme Research and D ! nt & ! Headeount Grewth Report

MNew York, MY
40037 02
Head count | Growth}
2024 Maveln 2025 2030
100 Finance
2007 Special Projects ABC 1] 1] 0% 0 0% L] 0%
AMR Anahysis & Reporting B B 0% 8 0% ] 0%
AF Acoounts Payable T T 0% 1 0% 23 100%
AR Actounts Recsivable 8 8 0% 16 100% 34 110%
GL General Ledger
Acme and C Headcount Growth Report
1000 Summary Group CEmTE
§ § 40037.02
SP01 Specisl Projects
Headcount (Growth)
200 Research & Develoy L h Mgvada L 25
PO Product R &D 100 Finance
2007 Special Projedts ABC [ 0 0% 0 0% 0 0%
FT Froduct Tﬁilﬂ ANR Analysis & Reporting 8 a 0% a 0% 8 0%
100 Sales & Marketing AP Accounts P ayable 7 7 0% M 0% 23 100%
AR Accounts Receivable 8 8 0% 16 100% 34 110%
SMA Sales & Marketng A
GL General Ledger 1 1" 0% 33 200% 82 150%
55 Sarvices and Suppot 1000 Summary Group
SPO1 Special Projedts 68 68 0% 72 10% 8 10%
WRS Westm Region Sal¢ E= e —
400 Information & Techl PD Product R &D 30 30 0% 30 0% 30 0%
| PT Product Testing 2 2 0% 2 0% 2 0%
WA, Management & Admi = P
500 Real E te SMA Sales & Marketing Admin 5 5 0% M 120% 24 120%
ss Services and Support 6 6 0% 8 30% 12 60%
100 Corporate REE WRS Wester Region Sales 2 n 0% u 0% n 0%
G0 Imvestor Relations i) infometion & Teemolom)
MA Management & Administration 15 15 0% Fil 40% M4 60%
MOA Mail Operafions & Ad = ey
WE Jail Ero ing 100 Corporate REE 36 36 0% 50% 139 100%
00 ﬁcq.l'sl:in'ts earnest develapmen 13 Apr, 2021
) Page1of2
MKT A Markst Anahysis SAMPLE REPORT
SP Special Projects
999 Operations A dmin
G000 Uniit Se0060 1" 1" 0% 1 0% 1 0%
HR Human Resources 14 14 0% 42 200% 104 150%
earmest ; 1 13 Apr, 2021

Page 1 of 2
SAMPLE REPORT

earnest development | Seattle WA USA | 206.622.1950 | earndev@earnestdevelopment.com



Aeme Research and Development Complex Raties by SpaceType

MNew ok, MY
AT 02
Space Typeo 2024 Movaln 2025 2030
Bpace Btandard oty  Ratio oty  Ratio oty Ratio oty  Ratio
Total Headoount 252 252 T2 641002
Collabormative 18 1:945 0 1:758 0 1117 Fal 1:1831
BREAK Break Oul 1 1:2582 1 1:252 1 1:3722 1 1: 6841
CAO1 Callahoragon Ama, Sm. 2 1:128 3 1:84 3 121241 3 1: 2137
MTHG-01 Meetng Rm, Sm. 5 1:50.4 i 1:31.5 i 1:48.5 i 1:8a.1
MTHG-12 Meeting Rm, Med. 5 1:50.4 5 1:50.4 5 1:74.4 ] 1:1064
MTHG-I2 Meating Rm, Med. 1 1:252 1 1:252 1 123722 1 1: 841
MTHG-03 Meeting Rm, Lg. 2 1:128 2 1:128 2 1:188.1 2 1:3205
Private Acme R h and D lopment Complex Ratios by SpaceType
_ z New York, MY
PO-A O - Specal pridis
POE Oifice - Lage
Space Type 2021 Moveln 2025 2030
POC O Space Standard Qty  Ratio Qty  Ratio aty  Ratio Gy  Ratio
aRLA, Cuiest marm, Lg Total Headeomnt 252 252 72 841
WEa7 Wihkstagon, shar =
ar Collaborative 16 1:945 20 1:756 20 117 21 1:18341
BREAK Break Out 1 1:282 1 1:282 1 1:3722 1 1:841
Open cA-0 Collaboration Area, Sm. 2 1:1% 1 184 3 11241 3 1:2137
. MTNG-01 Meeting Rm, Sm. 5 1:504 8 1:315 8 1465 8 1:804
WESTO9  Specal Wodks®  ymugo2 MeetingRm, Med 5 1:504 5 1:504 5 1:744 & 1:1068
WE Worked alinn MTNG-02  Meeting Rm, Med 1 1:282 1 1:282 1 13722 1 1841
MTNG-03  MeelingRm, Lg. 2 112 2 1.1% 2 11881 2 1:205
WEI3 ‘Workstatinn
W04 Werksiainn Private ™ 1:173 73 1:1713 88 1:211 123 1:26.1
W 08 Srecal Wodkst PO-A Office - Special 2 12 12 121 14 1:266 23 1:%79
PO-B Office - Large ® 1:78 3 1:76 42 1:89 58 1:11.1
WE.E Workstation X PO-C Office 7 1:148 17 1:148 21 1:177 3 11207
S w - QRA Quiet room, Lg 2 1:1% 2 1:1% 2 1:1861 2 1:205
ws.07 Whstation, shared 9 1:28 9 1:28 1:414 9 1:72
W5-10 Special Lse Wi
WE-10 Special Lise Wi Open 13 1:204 13 1:204 13 1:2086 13 1:514
WKSTO09  Special Workstation 7 138 70136 7 1832 7 196
WS 01 Workstation 2 19 2 19 28 1133 28 1 239
Special ws.03 Workstation 1M 1:229 1 1:229 11 1:338 11 1:83
. WS04 Workstation 6 1:42 B 142 & 162 6 11068
WEST22  SpedalWods® 5., Special Workstation 3 1:84 3 184 3 11241 3 12137
ws.08 Workstation X 6 1:42 B 1:42 6 1:62 6 1:1068
Support ws-02 Workstation A W 1:68 37 168 7 1104 7 113
Ws-10 Spacial Use Workstation 5 1:504 5 1:504 5 1744 5 1:1282
CLO501  Handy Joset WS-10 Special Use Workstation 0 1:252 10 1:252 [ Fe i) 10 1:641
CLOSM Handy Ooset
earnest deve pmer 13 Apr, 2021
EQ-O1 Equigrmeni Rm. Page 10f2
SAMPLE REPORT
FILES Filer Ares
STORQ1  Storage Rm., Sm. 0 0:25 0 0:25 0 0:37222 0 0:641.2
STORA1 Siorage Rme., Sm. 2 1:128 2 1:128 2 1: 1881 2 1:3205
rarmest f i 13 Apr, 2021
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